DECEMBER 2020

To the Pansophic
Learning Community,
2020 has been a year our students will never forget, and neither will we. As individuals we have
grappled with the challenges of a global pandemic. As a team we have worked innovatively and
around the clock to ensure we do not waiver from our mission to serve our communities—especially
the students who need us the most.
In a year where many organizations have scaled back, Pansophic Learning has increased enrollment by
over 20%, and opened, acquired, or partnered with 17 new schools. As we reflect on the year, we want
to thank you for your hard work and contributions. We are proud of what this team has accomplished
in a tumultuous year.
At one point in early April, most of our 100 brick-and-mortar childcare centers and schools around the
world were closed by government orders. For many of our families, the school is the central institution
and connection point within the neighborhood, and closure was devastating. We began hearing from
parents and students immediately by email and through social media calling on us to do everything we
could to provide care and normalcy to students. We immediately opened pandemic centers wherever
we were allowed. As a senior management team, we called upon politicians for support, and worked
with our Shared Services teams to provide as many technology and learning options as possible to
our schools. Around the world, our school personnel maintained regular contact with families through
phone calls, text messaging, virtual events, and social media to communicate essential information
and check-in on student wellbeing.

2020 NEW SCHOOL OPENINGS,
ACQUISITIONS & PARTNERSHIPS
Over the past year ACCEL Schools opened five new brick-and-mortar campuses in Ohio and added four additional online schools in
Arizona, California, Michigan, and Ohio. Aurora Academies Trust opened a new primary school in Surrey. Early Learning Academies
acquired three centers in Colorado and Michigan, and will open two new centers in Virginia by the end of the year. Capital Education
launched new online degree programs with two new partner schools in Georgia and Oklahoma.

EARLY LEARNING
ACADEMIES

Over the course of government closures earlier this year, we chose to
keep all Early Learning Academies open (unless ordered closed) even
though enrollments declined in many cases to the point where it would
have been financially prudent to close the center. We additionally opened
Emergency Pandemic Early Learning Centers in Ohio and Pennsylvania
to serve the families of essential workers. Our first pandemic center was
full after one day of operation.
In August, our centers began implementing a new curriculum designed
by Jessica Allison, former Director of The Devine School - Macungie.
The Explorers Curriculum is designed to meet the academic and
social-emotional needs of children ages 3-5, and introduces a wide
range of explorations throughout the year where children participate in
academic and sensory activities, play, and discovery. A special focus on
Fine Arts and Literacy is emphasized with an Artist- and Author-of-theMonth study.
While most of Early Learning Academies’ growth has been through the
acquisition of regional childcare groups, 2020 marks the opening of two
brand-new centers bearing the company’s name: the Ashburn Early
Learning Academy and Sterling Early Learning Academy, both located
in Virginia.

In the 2020 Parent Satisfaction Survey, 98% of Early
Learning Academies parents said they would recommend
their childcare center to a friend and 99% said center
practices met or exceeded CDC standards for mitigating
the spread of COVID.

ACCEL SCHOOLS

Within 48 hours of closure orders this past spring, ACCEL
Schools organized free breakfast and lunch meal pick-up for
all children ages 18 years and younger in the community, and
created multiple learning formats for students to continue
learning from home. At Cornerstone Academy in Westerville,
Ohio, educators worked with families to reduce instructional
loss to under two weeks, and over 95% of students actively
participated in distance learning during the two months of
mandated closure.
Despite the challenges of operating during COVID, ACCEL
Schools has had a strong year. Banning Lewis Ranch Academy
was designated by the Flippen Group as a Capturing Kids
Hearts National Showcase School® for the second year in a
row, and at Banning Lewis Preparatory Academy, 14 high
school juniors achieved eligibility to graduate early through
advanced academic programs. Rob Williams, principal at
Cleveland Preparatory Academy was recognized with
the Head of the Class award from the Cleveland Cavaliers
professional basketball team. Columbus Arts & Technology
Academy became the first ACCEL school to offer an Ohio
Department of Education-approved Career Tech Education
Program, and students now have the opportunity to earn
certification in Media Arts & Production or Microsoft Office
Specialist in addition to a high school diploma. Northeast
Ohio College Preparatory School maintained its record of
graduating 100% of seniors, and 2020 graduates earned an
average of $7,000 per student in scholarships. And in their
inaugural school year, the Toledo Preparatory Academy
Boys’ Basketball team became the Ohio Community Athletic
Conference Champions!
This spring we launched a special taskforce within the ACCEL
Schools management team to address pandemic schooling,
specifically the overwhelming requests from families to
reopen schools and to meet the needs of our staff who
wanted to return to the classroom. As government and CDC
guidelines became available, we concluded we could safely
reopen the new school year with three learning options,
thereby allowing parents to make the best decision for their
students according to the unique needs of their family. In
August and September, almost all schools were able to open
on time and offer Traditional (5 days at school), Online (5 days
at home), and Hybrid (2 days at school and 3 days at home)
learning options.
The effort put forth by our school and Shared Service teams
to accomplish this offering has been tremendous. As new
reporting is released about student mental wellness and
social-emotional development during the pandemic, we
feel energized to continue providing these options wherever
possible. Families continue to express their gratitude and
support for learning options: in August, 28% of students chose
Traditional Learning, and by the end of November we saw that
number grow to 40%. This service to our communities has not
gone unnoticed as our schools have appeared in local and
statewide news over 50 times since making the announcement
in July. While reopening has been perfect, our schools have
done a better job in the pandemic than other schools.

ACCEL ONLINE

ACCEL Online Schools grew in enrollment and number of schools
this year as families sought the stability and expertise of virtual
schooling during the pandemic.
Over the summer we welcomed back Eric Waller as Chief
Technology Officer of Pansophic Learning. Eric brings over 30
years of experience in information technology management
and operations, including enterprise solutions, architecture,
proprietary product development, and data visualization. We also
welcomed Allison Cleveland to lead ACCEL Online as Executive
Vice President. Allison brings over 17 years of online school and
executive management experience to our team, and has a deep
understanding of the unique needs of online schools, boards,
teachers, and students.
With over 200 teachers and staff members in the online
instructional community, the ACCEL Management Platform
(AMP) is in a constant state of growth and optimization. New
releases this year include an online teacher orientation program
and professional development courses, as well as customized
reporting to better monitor and anticipate student needs with realtime, standards-based data. AMP Technical Support has also been
improved, providing families access to on-demand resources like
video tours, printable resources, and live chat.

CAPITAL
EDUCATION

In January, Capital Education launched new online degree
programs in Oklahoma and Georgia, and additionally
partnered with a new institution in Minnesota to develop
programs which will launch in Fall 2021. In September,
Capital Education was invited to participate as a subject
matter expert on the Council for Adult and Experiential
Learn (CAEL) podcast. The episode entitled Pulling Back the
Curtain in Online Learning was a success, and CapEd went
on to facilitate national webinars such as My College Gave
Me 48 Hours to Do What?!? Scaling Traditional Courses to an
Online Format and many more.

iCADEMY
MIDDLE EAST

Like many parts of the world, COVID-19 hit the Gulf
Region in March. iCademy was prepared to help students
attending the blended program at our Dubai Learning
Center transition to a fully online model with a Virtual
Learning Coach program. During the transition, iCademy
students had complete continuity in learning experience
without a single day of lost instruction. The school was able
to serve an immediate influx of 100 students and started the
new school year with more than double the previous year’s
enrollment. Additionally, many schools and education
leaders in the region have looked to iCademy for guidance
on how best to implement online and blended learning
models during this time.

INTERNATIONAL
SCHOOL OF BERNE

Earlier this year the International School of Berne embarked
on the project of updating their mission as a school, an
exercise that engaged the whole community: We welcome
and connect. We nurture and inspire. We challenge and
prepare. After mandatory closure this spring, ISB teachers
were up and running with distance learning within three
school days, even achieving an online production of
Oliver. As school reopened in the fall, students were able
to attend Outdoor Education Week in the Swiss Alps, an
annual tradition adapted with additional safety protocols.

KISUBI SCHOOLS

At a time when most schools in Uganda closed their
doors, Kisubi Schools launched a new E-Learning
service model which now runs alongside the brick-andmortar school. This effort involved months of intensive
professional development for staff, negotiations with
government to waive VAT on devices, and negotiations
with mobile providers to secure affordable rates for
data.
Response from parents has been overwhelmingly
positive, and Kisubi Schools was awarded an A-Rating
by the District Education Assessment Board on standard
operating procedures against COVID-19.
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AURORA
ACADEMIES TRUST

With three days’ notice, all UK schools were ordered closed
on the 20th of March and the country went into lockdown the
following week. In the intervening three days, Aurora Academies
staff carried out a Herculean effort to prepare packs of materials
for students to continue learning at home. As early as March 23rd,
The Gatwick School additionally launched an online learning
component for Year 10 students to benefit from three hours of
instruction per day taught by classroom teachers. The attendance
rate for these sessions was high and averaged 98% through the
rest of term. Over time, this online effort was extended to other
year groups at Gatwick as well as to other Aurora schools.
Aurora Academies were able to remain open for children of
keyworkers and to the most vulnerable and disadvantaged
students within our communities, and additionally served
students with the coordination of well over 7,000 free meals
during the closure. By June, additional year groups were allowed
back to school, but many students finished the year in remote
learning. Across the country, schools reopened fully in September,
however a second wave of COVID cases hit the country in
October, resulting in a second lockdown which recently ended
on the 30th of November.
Despite many disruptions, the civic leadership and creativity
shown by our school leaders and staff has been remarkable, and
Aurora Academies has been able to grow with a new school in
Surrey, Westvale Park Primary Academy, which opened in
September.

LOOKING AHEAD

Our mission is to provide a world class education anywhere in the world in either a blended, online, or brick-and-mortar
school setting, offering either a US, UK, or IB curriculum. Despite the unforeseen challenges of the year, our long-term vision
remains the same—to do what no one has been able to do—to change the world by developing a scalable model of multimodal
education delivery that can improve the lives of millions of children globally.
As we look ahead to 2021, our goals are to:
• Regularly monitor effectiveness and adherence to safety protocols. To date we have not seen community spread
at our schools, and we will continue to assess public health guidance and research-based evidence to ensure that our
schools and centers remain open and offer a safe environment to all who work and study in them.
• Continue addressing pandemic schooling needs through the ACCEL Management Platform (AMP). We implemented
AMP at all brick-and-mortar locations so that schools could accelerate their ability to serve the diverse needs of families
during this time with Online and Hybrid Learning, and other flexible solutions. We will continue to offer and improve the
support of this service.
• Continue to grow and improve the capabilities of our Shared Services teams. We are proud of our productive
relationships with centers and schools as we strive to be a relevant and effective partner in enhancing center/school
offerings and performance.
• Continue to create advancement opportunities for staff.
• Continue to ensure we provide a positive work environment for every employee.
• And we continue to embrace the following goals, noting how the pandemic has accelerated demand for many of our
capabilities and services:
• Utilize best practices to create high performing academic models
• Integrate more technology into schools
• Open 5-10 new schools
• Continue to turnaround low performing schools & take on new challenges
• Improve every K-12 school to a Performance Index score of over 60 (or the equivalent on an applicable measure)
• Outperform similar schools on Progress measures
As our sixth year in operation comes to a close, we cannot help but reflect on all that has been accomplished by our incredible
team. We have expanded and strengthened as a company despite the challenges, and we have grown closer as a team
notwithstanding numerous event cancellations and distancing orders.
We thank you for how hard you have worked this year, and for your belief in our mission and the impact it is having on the
students we serve. May we continue to keep their best interests the priority in all we do.

We wish you a peaceful, safe & healthy holiday season, and all our best in 2021!
Thank You,

Ron Packard
CEO & Founder

Maria Szalay
COO & Co-founder

Early Learning
Academies

